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June 29, 1966

United Statea Atomic Encrgy Comnission
Washington, D. C. 20545

Attention: Dr. Glenn Sechorg, Chairman
Gentlermnen:

Your letter of June 1, 1966 and meseage fTom President Jobneon emphasizing
the importance of cost reduction ideas and the effective use of AEC funds, strikes a
responsive chord with the J. A. Jones Construction Company, In this regard I
requested our Richland Office to supply me with verified savings to the Government
on our Contract AT{45«=1) 687 since the advent of our present record program of
June 31, 1963,

Thia record is as follows;

June 31 - December 31, 1963 $162, 000
Jaouary 1 - June 30, 1964 105, 500
Juiy 1 = December 31, 1964 41, 500
Janmary 1 - June 30, 19465 46, 387
July 1 « Decoember 31, 1965 473,687

Total Verified Savings $829,074

During our many yeare of asaociation with the AEC we have emphasized to
pur people the great importance of efficient cost reducing operations, We will
continue to pursue this objective vigorously, and we join you and the FPresident
in this renewed affort for even greater savings in this program.

Sincerely yours,

J. &. JONES CONSTRUCTION COMPANY

S

Edwin L., Jones,'dr,
Presidgent
ELJJr:cme
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June 29, 1966

Dr. Glenn T. Seaborg, Chairman
United States Atomic Energy Cormmigsion
Wasghington, D, C. 20545

Dear Dr, Seaborg:

Your letter of 1 June 1966 was received with special interest,
since it dealt with the aubject of Cost Irnprovement, which I congider of
primary importance,

We were particularly impressed by the attached pamnphlet
antitled "Cost Reduction Notes! published by the Bureau of the Budgat
for the Exchange of Ideas. The fact that four of the thirty-six ideas
for savings were generated from within the AEC Complex is indeed
commendable.

The Burlington AEC Plant, operated by the Company for the
Commission, was able to save more than 12% of the money expended at
the plant over which the Company exercises control. Thie percentage
of savings far exceeded any other ALO Contractor's savings for Fiacal
Year 1965, We feel this speaka for itsclf as an expression of support
for the Cost Reduction Program and ig an excellent indication that our
people are highly motivated and are deeply concerned as to how their
tax dollar is utilized.

The emphasia being placed on this prograrn by you and our

Presgident can only lead to greater accomplishments, and I want you both
t¢ know that you have my wholehearted support.

_Zerely-
//A:u.- e A
T

AH:kx1h . ) Arnold Ha

Pragideat A
cc: addressees ) ij_’
L. P. Gise, Mgr. ALO -
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SUHJECT:

UNITED SVAJES COVERNMENT
Memorandum /e ,;,,_

Those Listed Balow pATE: June 23, 1966

vittian AR Sromctor "

Divigion of Plans and Reports, HQ
COST REDUCTION - NMINATIONS FOR PRESIIENTIAL RECOGNITION

Yesterday we sent a telegram to all field offices giving additiocnsl informa-

tion o the cost reduction awerds which President Johnson plans to make in

July as part of a cost reduction review involving agency heads, Congress and

industry, A copy of the memorandum from Mr. Macy and a s nomination

format are attached to give you fuller datail, You are ted to subwit

W1msfnrﬂusamﬁﬂ&mﬁaﬂsmthaMmmnfﬂmmdm
e 27, 19066.

In addition to the award nominations, we are now compiling s preview of AEC's
FY *66 cost reduction perfommance, and field cost reduction coordinators have
bean asked to supply ical examples of cost veductions by AEC or contractors
which could be hold up for viewing by the auwdience and camexas at ths review,
Ideas for 30" x 40" “before" and "after™ type posters are also solicited.

Attachmonts:
Az stated

Addregress:

Field Cost Reduction Coordinators -
J. Darwood Yates, AL
Charles Yax, Bl
Frad Mattmseller, CH
Howard 5. Oster, Jr,, GJ
Robart Scott, ID
iﬁﬂmﬁm NY

rt
Frederick Peitzsch, OR
Stuart Platt, PNR

Mervyn Palmatar, SR

Harry Rahner, SR

Gaorge L. Kimball, SNPO-Cleveland

Joim P, Jewstt, SNPC-Nevada
Heads of Divisions emd Offices, H}

!»?, dbed A3 1 o »fkﬁff

Buy U.S. Savmgs Bonds Regularly on the Payroli Savings Plan

3950 7
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CHAIRMAN

June 22, 1966

MEMCRANIUM FOR HEADS OF DEPARTMENTS AND AGENCIES

The President will honor a selected group of Federal empioyess for their
outstanding contributions to the War on Waste at a White House caremony
sometime in July.

I have been asked %o invite all executive departmenis and agencies to sub=
mit: nominations for this Presidential recognition. A review of avallable
cast reduction and incentlve award records should identlify the most notable

enployee achisvemsnts that are worthy of considerstion. Your nominations
will be needed not later than June 30.

The characteristlics of potent-lal nominations are za followa:
= The cases should be among your agency's most significant employee
ldeas or supsrior achlevemsnts which produced cost reduction or
cost avoldance results mseasurable in terms of dollars.

= The proposal ef achievement must hawe been placed into effect or
have received menagement approval during F. Y. 1966,

In the final selection proceas it ia hoped te have a variety of federal per-
aonnel repressented, for example

= A rahge of occupationa including blue collar, white collar, ehc.
= A range of gradea

~ Coverage of women, military, specisl groups, etc.

~ Qaographical distribution

The number of cases we would like to have from your agency is indicated
hﬂlw-

&)
Joln W, Macy, J
Chairman

Atomic Energy Camdssion: Up to 5




SAMPLE FORMAT POR NOMINATTIONS OF COST REDUCTION ACHIEVEMENT
Agency
Name $

Foeition

L 1)

Organization
Location H

{Sanple)--Developed new procedures and special teools for
rebuilding damaged instruments used on the Nike-Hercules
missile. These delicate instrumenta are used to sense
weather factors when the Nike-Hercules missile is in flight.
Formerly these instruments were destroyed when damaged sines
they were considered non-repalrable. {Additional details
attached)

Achievement

Henefilts (Sample)-~Febuild of instrument is now being accomplished
at a cost of $38 per unit compared to a cost of $582 for a
new unit. Savings from this achievement totaled $630,200

in ¥Y 1966. {Additional details attached)

Remarka

[ 13

(Sample)—4a particularly ocutstanding achisvement for an
employee of this grade; significantly beyond normal job
performance; Superior Achievement Award of $ granted
Pebruvary 1964.

Date of Birth 1

Home Addyress

NOTE: Attach readily awailable biographical material-=highlights of adu=-
caticn, employment, commmnmity attivities, etc.—inecluding any
avallable copy of news item from the agency's house organ on the
enployes's achlevemsnt.

{Submit original and 3 copies of this formet.)
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UNITED STATES GOVERNMENT

Memorandum

Division of Plans end Reports

The Department of Defsnse has changed the format of its quarterly publi-
. tation, the “Cost Reduction Journal", which is published to stimilate
.mstmmidsas,pmmumstmnsmmdmhmmmderstmdmg

. of efficiency programs. A copy is attached,

The Journal includes articles of interest that may be of value in yowr
¢ost reduction efforts for the AEC,

In response to requests, we are now selecting for circulation additionsl
material on AEC cost yeduction actions and activity. If, while reviewing
the attached booklet, ideas for improving AEC's prngmnnmto Yau,
please let us know.

Attachment: aﬂm&g«fam...j—

M—ﬁd e

Byy U.S. Savings Bonds Regularly on the Payrol] Savings Plan

: Heads of Divisions and Offices, HQ | DATE! %&n__z,!a’.-, 19 b |
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Dr+ Glenn T. Seslorg
Chairman

. Atomic Energy Commission
Wasbington, D. G. 20545

Dear Glean:

Thank you for your letier of June 1, 1964, transmitting &
message from the President again emphasizing the importance of cost
reduction 1deas anfl actions. Fleaee be aspured that ve shall cone
tinues our best efforts to make gll feasible sconomies in operations

conducted under contracts with the Atomic Energy Commission end other . -

agencias of Govermment. -

Yowe uumm-r 1a :n'o'riding us with this 1uforsation 15 mﬂ: Ll

a.ppneiatad.. v L

Sincerely yours, :,'

B '
.l'..- . .
a o by
- . Gaorge W. M- i LR
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NORTH AMERTICAN AVIATION, INC.
GERERAL OFFEGES + 1700 EAST IMPERIAL WIGHWAY ¥ EL SEGUNNG, CALIFORRIR

QFHCE OF Tl Matuitint ] June 13, 1966

The Hon. Glenn T. Ssaborg
Chairman

U. 5, Atomic Energy Commiasion
Washington, D. C. 20545

Daar Glenn:

Thanks very much for your letter with which you enclosed

- Presgident Johnaon's message and copies of "Cost Reduction
MNotes.!"" These copies, in addition to othere that we may receive
from your field offices, will bhe distributed by our Coat Reduction
Program personnel to appropriate rnembers of our organization.

Since the implementation of cur formal Cost Reduction Program,
it has been our practice to provide to each operating division of
the company descriptions of all cost reducing actions of the othar
divieionas. Copies of such pamphlets aa the "Cosat Reduction
Report" by DOD and NASA's publications "Trim" and "Bite" are
also distributed to our divisions. Thie practice, we feel, does
much toward accomplishing the task of deriving maximum benefit
from the great wealth of ideas brought to light through our cost
reducing efforta. We are confident that it has been a factor in
enabling us to report to your Chicago Operations Office over
$5,000, 000 in cost reductions for the first two years of your
program.

In accordance with your sugpgestion, ideas generated by personnel
of our Atomics International Division which may have significant
application for other government agencies will be submittad to yau
in advance of our periodic formal reperi. .

You may be assured of the continuing attention of North A;:pqrican
Aviation to the attainment of the efficiency and economy aought by
the President and by you. .

! . ) Sincerely yours,

JLAtwood/ph

ff.?

——y
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Furnihing secartly and safirly do government

wackeNHU® sERVIC

EXECUTIVE OFFICES
ITH0 PONECE O LEDON WOULEVARD
CIMAL JABLES, FLOMIDA

HIGHWLAND E-tdBi

June 10, 1966

Mr. Glenn §. 5adborg
Chairmon

U. . Atomic Energy Commission
Washington, D. €. 20545

Dear Mr. Seaburg:h

This will acknowledge your recent letter transmitting the “Meamorandum for
the Heads of Departments ond Agencies, " signed by President Johnson, and the
pamphlet entitled "Cott Reduction Notas,” along with your most interesting comments
concerning the cost reduction participation by AEC confraciors.

| with ko emphatize to you that | om personally interested in cost reduction
prograsns which, if proper(y monitored, always result {n immense savings to the American
tux payer. In this regard, 1 wish to relate that Wackenhut Services, inc. has en integral
cost reduction program which effectively operates as o corporate sntity. This experience
at the headquarters level has been extendad 1o our field and project managers end is
closely monitored and evaluated in a timely manner to insure the desired economic
ratulis. The AEC "Cest Raduction Program, " of which W31 is an active parficipant, has
projacted a platform from which our crganization has submitted numerous economy and
efficiency progroms relative o our contractual work at the Nevada Test Sita. In review-
ing our afforts in this joint program with AEC, 1 have found much personal satisfaction
in the professional manner In which AEC has assumed the obligation fo obtain greater
efficiency ond economy In conjunction with iy programs of mutual interest with its
contractors.

| have direched my Cost Reduction Project Manager to farward to your office any
ideas which may lead to savings In more than one agency or depariment in advance of
the recording of such ideas in the standard Cost Reduction Repart. |n addition, the
pamphlet "Cost Reduction Notes® has been identified o3 required reading for all my
execulives and supporting personnel in the field.

| fully expect thrat | will raceive such documentation that will ba beneficial ko
the overall "Cost Reduction Program*which you have 50 obly pointed out in yowr recent

communicotion.
Sincerely yours,
- ' w{.{dﬂﬁm [

President

. [
e &




MONSANT@RESEARCH GCORPERATION =3

800 NORTH LINDEERGH BOULEVARD - BT LOIIS, MISSOURI 63180

Oy or -
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9 June 1966

The Honorable Dr, Glenn T, Seaborg, Chsirman
Atomle Energy Commisslon
Washington, D. C. 20545

Dear Glenn:

Thank you for your letter of the latf and for the attached
memciandum from the President, with "'Cost Reductlon Notes™,
These will be clrculated wldely Bt 211 of Monsanio HRe-
search Corporationts operating locations.

1 know that you are particularly concerned that every
effort be made to achlieve atgnifieant cost reduction in
the cperation of Mound Laboratory. In this connection,
1 believe that you would be Interested in some dats from
our recent reporta to Albuguercue Operations Offica:

For the perlocd January 1 through June 30, 1965, we ac-
complished savings of $904,000, Some of the most significant
actions included were: (1) improved management methods to
reduce the reject rate of explosive components for a savings
“of $136,300; fE] gpeclfied or utllized less expensive
materdals, in whlch rejected, but functional, detonator
cotponents were used for calibrating test firing equlpment
Inastead of hi%h guality {(WR) componenta for a savings of
$75,400; end (3) installed a bulk supply system for nitric
acid and recelved this material Iln tank truck quantities
instead of carboy size lota to effect savings of 33124,300.

For the peried July 1 through December 31, 1965, we achleved
savings of $615,300. Some of the most aignificant actiona
included were: fl} avolded rejectlon of timera (MC-1600
series) by performing & statlstical analysis to prove that
these ltems were functional {and approved by the design
sgency for acceptance)} to effect savings of $l&,20ﬂ;i%2}
substituted commerclal grade xenon ges ror resesrch grade
to effect savings of $25,200; and (3) salvaged and repaired

ckaging 2nd shipplng materials to effect savings of

3,200, .

Cost reduction continues to be an item of coneern in our
eperations, and is being pursued wlth undimlnished vigor,
Fom it =er 03 Garoryw 1 through January 30 of 1966, 32
I I it e re taken 2 Mound Laberatory,

9942
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with sevings estimated at $533,100.

You certainly can ecount on our full cooperation in this by
lmportant program, r#/.

Very sincerely,

—
H. K. Nsson
President
hr

ec: Mr. L. P. Gise, Manager
Albuquerque Operations Office

Mr. D. L. Secott
Mound Laboratory

4 II;J_'-
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o ' .' NATIONAL LEAD COMPANY

I BADADWAY

New Yomk, N- ¥ 10006

L ALFREL H. DREWES
PACHOEMT

June 7, 1966

m
“!- Glm T. Sﬁibﬂl:g
, Chairman
- = ' Us 5, Atomic Energy Commission

Washingten, D, C.
-Dear Mr, Seaborgs:e~

The importance of good cozt reducticn ideas
and actiong discussed in vour letter of June lst
and the enclosures which accompanied it cannot be
over-emphasized, 7These are mattexrs of constant
concern to us, not only in the activitles of
National Lead Company, but also as contract operators
of the feed materials plant at Fernald, Chio,

The distributicon of "“Cost Reductfon Notes® is
& good idea and should prove helpful in onr contimi=
.ing cemphasis on improved operating ecanoay,

Sipcerely

- C;;f,,gd.ﬂ_h_

ez,

QD4 -




UNITED STATES GOVERNMENT np¥ < -

Memorandum

 Heads of Divisions and Offices, HQ DATE: June 7, 1966

Maiagers: of Pisld Offices

‘ Acting
Gensral Manager
SUBJRCT!

COST REDUCTTON

Copies of the rewport ng AEC's progress through December 31, 1965
mmmmgmm .-I‘EMH&:IM : r
air £iscal ysar 1966 goals by $23 million snd our £1s

This has been our first experience with the setting of cost reductiom goals,

gained should in preparation of cond report of goals
hhmmﬁ.m. Yo %

Buy U.S. Savings Bondy Regularly on the Payvoll Savings Plan

29 ~£"9




THE WHITE HOUSE

WASHI NGTOM

- April 29, 1966
MEMORAKDUM TO HEADS OF DIEPARTMENTS AND AGENCIES

mmm:mmwmmaamumam, systematio progren

to refuce the cost of Government. Your cost reduction goala for both this
and the next riseal year were to bhe the maximm which imeginative, prudent
managensnt could achleve. You were requested every six months to reassess
your progress, rssvaluate your goals, and loak hard onpe again for new
nppurumiti.es for sarings, . , ,

!aummta.tprmgressyuurmmagenqriﬂmkmg. Iﬂsnmtynutuknﬁw
how the Government as a whole ia ﬂ,oins.

Pirst goals estobliched for fissal ;rm 1956 totalled $871 mﬂ.unn for aJ.‘I.
givilian departments and agencles. :

This was gocd, I am pow plessed ‘bn].eﬂrn thatynurla.tast sgtimates are
even better, ,

= By Dacambay 31 -- the mid-point of the Flscel year -- the oivilian
departments and agencice had elrcody token acticns to séve over
$700 million. ) . ' - )

- As & result of your latest reviews, the total goal for fiscal year
1966 has been reised by $161 million. It is now mlightly over one
billion dollars -- $1,032 million. ' : - - -

In the latest review, you also established gosls for fiscal yesmr 1567
which beglngs on July 1. For that fiscal year, which is still two months
awgy, the present goals of the civilian agencies total #9546 million.

The Department of Defense measures its cost reduction program somewhat
differently. Its gosl is to save $5 billion by the end of fiscal year
lsﬁﬂmmm@mmmtﬂmwmemofﬂanwﬁﬁl nse 1s -
making good progress. B5So far it has achisved $3,075 million of its goal.

A good Tecord to date is not & signal to relax. Our savings goals must con-
time to be anbibious and Imaginative, and we must be fully successful in
neeting them, What I said in my )967 budget message atill holds: “Ihqli.mra
mmmmgmﬁpmmsmzﬂmmgmsummm,

I wil] never be satisfied that ws have done all we should,” It is vital
" that you contimue to give this sost redueetlon program your full attention.
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Battelle Memorial Institute

505 KING AVENUE COLUMBYS, DHIQ 43201 - AREA CODE 614, TELEPHONE 2553184 -

*
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June 6, 1966

United States
Atomlc Ensrgy Commission
Nashington, D. C. 20545

Attention Dr,. Glann T. Ssaborg
Director

Daar Dr, Seaborg:

I have your letter of Juna 1 enclasing tha message

from Pregident Johnson about cost reduction ideas and actlons, -

I an fmarding ¢oples of this inforwakion to the
Directors of our Columbus and Northwest Laboratories.

i.

i Sincersely yours,

-'""B- D'l Thm'
Pros!.dunt. )

L

BDT tmgk 3

1

S

CABLE ADDRESS: BATHMIN

L 99-9-9

X




UNITED STATES GOVERNMENT

Memorandum pateren®

Flle pATR: Jume 1, 1966

¥. B, McCool, Se

PRESIDERT'S MAY 24 MEMORARDUM RE FINARCIAL MARAGEMERT TMPROVEMENT PROGRAM
SECY:JCH

1. At Information Meeting 591 on May 31, 1966, the Comnissleners
noted the President's May 24X 1966 memerandum regarding the Joint Flpan-
cizl Mavagement Improvement Program,

2+ We hava Heen informed by the Executive Assistant to tha (Gene=-
ral Mansger that the Of'fice of the Controller 1s copsidering preparar

tion of an appropriate reeponse to the President or to the Director, BOE.

4
KI2P o s Rdfens T

(11 20 0 29 TS
Bary U.§. Savings Bonds Regularly on the Payroll Savings Plan
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Dear Mr. Taylor:

The encleosed message from President Johnson again empha~—
sizes the importance of good cost reduction ideas and
actions, It also transmits a pamphlet=-the first issue
of a series of "Cost Reduction Notes." Additional copies
are being distributed te your organization through our
field offices so that each idea can be considered care-
fully, as the President has requested.

I am pleased to see that 4 of the 36 ideas listed in the
bookiet were chosen from AEC reports and since the program
is a joint AEC-contractor drive for efficiency and economy,
1 am glad that the report identifies the contractor who
originated the idea, When other ideas come to your attem-
tion which may lead to savings in more than cne agency, tell
us about them=-even in advance of your regular cost reduction
report. In the past two years, a number of new contractors
have joined the group doing AEC work. They too are now
participating in the cost reduction program. Savings from
new cost reduction actions dropped from 3.3% of costs in-
curred in FY 1964 to 2% of costs incurred in FY 1965. The
trend in FY 1966 seews to be slightly upward again, but the ~
wholehearted involvement of all who are responsible for
effective use of AEC funds is essential.

I know that we can benefit from the experience of other
agencies, At the same time, I am confident that by making
fuller uvse of the Iumwleﬂge, experience, and imagination

geo-i-7



]
Mr. R, C. Taylor -2- SN 1 omep

]

available in the AEC and contracter organizations we can
extend and better our cost “reduction record.

Cur obligation to obtain greater efficiency and econcmy,
never ends,

Singerely yours,

Chairman

Mr. R. C. Taylor, President
ACF Industries, Inc.

750 Third Avenue

New York, New York 10017

Enciosures:
As stated

cc? L. P. Gise, Manager, Albuquerque Operations Qffice

beg: Chairman Seaborg (2)
Cormissioner Palfxey
Commissiconer Ramey
Comnissioner Tape
General Manager (2}

cretariat (2)
ACVPP

NOTE: Identicpl letters sent to tionse on the attached iist.

PAR:PC PAR:DD o
Palmer Manly
5/ /66 5/ f66

orrreey | PARIPC PAR:D ARTP AR DGM M
surmmen. | Hinfieldsok | Slaton | Quinn
DATE I JMM;L "ﬁ'ﬁ ''''' '-Jm""“mM

Forng ARC-ELA (Rev. #-H) W b STEINMY FMETIAY OYTE  LA—O0E
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Identical letters sent to the following:

Mr, William E, Zisch, President; Aerojet General Corporation

Lr, T, Keith Glennan, President; Associated Universities, Inc.

Mr. Bertram D. Thomas, President; Battelle Memorial Institute

Dr. Roland F, Beers, President; Roland F. Beers, Inc.

George E. Stoll, President; Bendix Corporation

President (Clark Kerr, Uniwversity of Califomia

Mr. Alan T. Enight, President; Catalytic Construction Company
President George W. Beadle, lhiversity of Chicapo -

Mr. Arthur J. Santry, Jr., President; Combustion Engineering Inc,

Mr, Fletcher Jones, President; Computer Sciences Corporation

Mr. H, D, Doan, President; Dow Chemical

Dr. Charles D, Harrington, President; Douplas United Nuclear, Inc.
Mr, Lamot Copeland, President: E. I. du Pont de Nemours.§ £o.

Mr, K, J. Germsshausen, President; Edgerton, Germeshausen § Grier

Mr, R. W. OQlmstead, President; H. K, PFergusen, Co.

Mr, R, F. Pryce, Gemeral Manager; Federal Support Services, Inc.

Dr. W, B. Norwood, President; Hanford Cccupaticnal Health Foundation, Inc,
Mr. Robert Fluwor, President; Fluwor Corporation, Ltd.

Mr, Howard S, Wright, President; Howard 5. Wright § Associates

Mr. Ira S. Huff, President; F. C. Torkenson Co.

Mr. William H. Colquhoun, President; Ebasco Services, Ing,’

Mr, Charles H, Trent, President; Idaho Nuclear Corporaticn

Mr, J. W. Price, Jr,, President; Reactive Metals, Inc,

Dr, Paul M, Gress, President; Oak Ridge Institite of Nuclear Studies
Mr. Roger Lewis, President; General bynamics Corporation

Mr, F, J. Borch, President} General Electric Co,

Mr, Victor Helt, Jr., Presidemt; Goodyear Tire § Rubber Company
President Nathan M, Pusey, Harvard lhiversity

Mr, James T, Holmes, President; Holmes § Narver, Inc,

President W, Robert Parks, Iowa State Whiversity of Science and Technology
br, J, Nelson Judy, President; Isocham, Inc.

Mr, Edwin L, Jones, Jr., President; J, A. Jones Construction Company
Mr, Warren L. Smith, President; M, W, Kellogg, Company

Mr. H, BE. Thayer, President; Mallinckrodt Chemical Works

Mr, L. D. Warrel, General Manager; Management Services, Inc, of Tennessee
Mr. W. Amold Hmger, President; Mason § Hanger - Silas Mason Compmiy
President Julius A, Stratton, Massachusetis institute of Technology
Mr. Howard K, Nason, President; Monsanto Research Corporation .
Mr. Alfred H, Drewes, President; National Lead Company of Chio \
Mr. J, L, Atweod, Presidant; North American Aviation Corp.

Mr. Philip Spom, President; Ohio Valley Electric Corporation

Mr. Harold E. Gray, President; Pan American World Airways, Inc,

Mr. Stanley Leamed, President; Phillips Petrolewm Company

Dr. Robert H. Bell, President; Lucius Pitkin, Ing,

President Robert F. Goheen, Princeton University

Mr. J. R, Crockett, General Manager; Reynolds Electrical & Engineering Co., Inc.
Mr. S. P. Schwariz, President; Sandia Corporation

President Wallace Sterling, Stanford University

President A, D, llolt, University of Tennessee

Mr. Bimy Mason,.Jr,, LUnion Carbide Corporation

Mr. W. Allen Willis, President; University of Rochester

Mr. Frank P. Jewett, Presideat; Vitro Engineering

Mr. George R. Wackenhut, President; Wackenhut Services, Inc.




® . ®

M, D, C. Burnham, President and Chief Executive Officer;;Wastinghouse
Electric Corporation

Mr. J. R. Brennand, Corporate Officer; The Zia Company

Mr. 5. N El-lst-. Jro. Rust lmmﬂng Co.

Mr, S, B. Scisson, President; Fenix and Scisson, Inc.




o

ﬁ’“”‘)‘-"“"’f Cooe

UNITED STATES

ATOMIC ENERGY COMMISSION
WASHINGTON, D.C. 20345

May 24, 1966

MEMORANDIM FOR HEADS OF DIVISIONS AND OFFICES, HQ
MARAGERS OF FIELD OFFICES

The attached messapge from President Jolson again emphasizes the
importance of good cost reduction ideas and actions., It also
describes a pamphlet--the first issue of a series of "Cost
Reduction Notes,”™ Enough copies are being distributed with this
memorandum so that each idea can be considered carefully, as the
President has requested, I will distribute copies to contractors
with a separate memorandum.

[ am pleased to see that 4 of the 36 ideas listed in the booklet
were chosen from AEC reports and since the program is a joint AEC-
contractor drive for efficiency and economy, 1 am glad that the
report identifies the contractor who originated the idea. When
other ideas come io your attention which may lead to savings in
more than one agency, tell us about them--even in advance of your
regular cost reduction report. In the past two years, a number
of new contractors have joined the group doing AEC work. They too
are now participating in the cost reduction program, The whole-
hearted involvement of all wio are respensible for affective use
of AEC funds is essential.

I know that we can benefit from the experience of other agencies,
At the same time, I am comfident that by making fuller use of the
knowledge, experienca, snd imagination available in the AEC and
contractor organizations we can extend and better our cost
reduction record.

. Our obligation to obtain greater efficiency and econowmy never ends,

Ch ai rosn

(PP

gg-#E 5
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THE WHITE HOUSE
WASHINGTON ﬂ_,{

April 29, 1966
MEMORANDIR TO HEADS OF DEPARTMENTS AND AGENCIES

One year ago I asked each of you to esteblish a formal, systematic program
to reduce the cost of Qovermnent. Your cost reductlon goals for hoih this
and the next Plscal year were to be the maximm which lmaginative, prudent
nanagement could achieve. You wers requested every six months 0 recssess
your progress, resvaluate your goala, and look hexd once agaln for new
opportunities for savings. .

You know what progreas your cwn agency is meking. Ialnnmtmtnkn&w
how the Govertment as a whole is doling.

First goals eatablished for fiscal year 1966 totalled $571 million for all
¢ivilian departmentsa and awencies. :
= " ¥

iy
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GENEBALEDELECTRIC
CONPANY 1‘(

BRI LEXIMITOMN M'E WEW TORK N, ¥ HOER

K PREAGRAT SAT Ao BRI April 28, 1966

The Honorable Glenn T. Seaborg
Chairman

Atomic Energy Commission
Washington, D. C,

Dear Chairman Seaborg:

For your interest, ] am enclosing a management
newsletter which we are releasing next Monday on the aubject of
the wage guidepost. This newsletter presenis our evaluation of
the 3. Z percent guidepost and some suggestions for strengthening
its value as an educational device,

We hope that what we have here will be of some help
to the Administration's critically important fight against inflationary
pressures,

Because of your interest, I wanted you to have thia copy
in advance of its releass to the press.

Cordialiy,

Encloaura

ool gt ¢ f’i* @t a5
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O oL, A, ® RGHTY-NINTH congress @)

e Eongress of the Eniteh States ST

WrWAND A GRAMATY, Sl LA L. DO,
L Fouse of Representatibes e e St

AN, O,
FRCAT 1 MALLRAD, LSS, COMMITIEE ON GOYERNMENT OPERATIONS T Ary onar vt

COMARIS 5. AALLAHE, Wb 2157 Rapbun fonse Sfiice Baling iAo —erresmars 3081
MO KX TR

LA L. FOMTIAL, WY oshmghen, S, - -
PUTeckinr 1. ST GERMAN, BE April 26, 1066

Honsrable Glenn T. Besborg

Cheirmen

U. 8, Atomic Energy Commisaion
Haghington, D. C.

Deny My, Cheirman: B-1 .

The Committee on Gevarmument Operations has received the Comptraller

General's report of _ Aneil 21, 1066 _ , entitled Savings attsinahle thwwmgh

ingtaliations under the supervision of the Opk Ridpe Cporations Office -~

Atomie Energy Commission.
The Coulttes would appreaiate having your views and couments on this

reposrt. In partionlar, we wonld like & atatement of your position on sach
recommendation, and on each finding of defloieney, if any, which is reported
by the Compiroller General, together with a full explanation of the gorresiive
actions, If any, which you have initicted as a result of such recommendations
ar findingn. Also, where applicmble, your reply should ipglude your curreat
svaluation of the offeotivensss of eny such corregtive sotions. Any other
obaarvationg you nky with to make will bo waloome.

Filll you kipdly transoit your reply in triplicate within 50 days from
the date hereof.

Beapectfully,

Williom i R

III:IrHH L. DAWSOR

{e,rrt‘iw\

a9~ -1




a————— e i —ane — ——

. Al & A g "H’.‘*"* V{J-" brnadom,

COMPTROLLER GENERAL OF THE UMITED STATEX
WATHINGTON, DL, 2084

B~1 48924 .A.pril 21, 1965 ‘311/

Pear Dr. Seaborg:

Herewith is a copy of our repori to the Congress on
savings attainable through reductiens in {ire department
and guard force staffing at contractor=-operated installa=-
tions urder the supervision of the Oak Ridge Operations
Office—ftomic Energy Conmission.

In this report we are Tecommending that the Commissionts
General Manager require a review of the {fire protection and
prevention and guard force activities at other contractor-
opersted installations for the purpose of ascertaining whethex
adequate and effective levels of these activities are being
conducted in the most economical mannmer. We are recommendlng
als0 that the General Manager direct the attention of esmployees
to the importance of thorough reviews and analyses of cost and
staffing reports regularly submitted by operating contractors,
which provide a basis for evaluating the comparative economy
of similar activities at different plants.

Sincerely yours,

'9/4'&“/&-'_)/’

Assistant Comptroller General
; of the United States

Enclosure HJ'B

The Honorable Glenn T. Seaborg
Chairman, Atomic Energy Commiscion

|
|
|
I“Fﬂ'nj - 17
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THE WHITE HOUSE
WASHINGTON - L ' -

IMEMORANDUM FOR THE HEADS DF

' DEPARTMENTS AND AGENCIES

If Federal agencles were still operating at their 1964 level of
efficiency, m-; 1966 and 1967 budgets would have to be 53 billion
higher. These favings mmean that we are getling more value for
our tax dollars. It means the Am&ncan people aze $3 billion
better off.

This makes clear why I consider coat ¥eduction so ﬂnporta.nt.
It explains why I want every Governmeat employee to think hard
about opportunitias for cost reduction, and why I want the bast

' ideas publicized forx all to use. A good idea from ene agency shouald
not gtop there, but rmust be made kaown throvghout the Goverament.

! Some time ago I asked the Budget Director to develop a syatem

of exchanging informnation ahout cost reduction among Federal
agencies. He has prepared the pamphlet which is attached -~ the
first i_same of a sexies of "Cost Reductiou Notes. "

- '"Gost Reduction Notes' describes magina.twe actions which ]:mre
. produced savings in one agency and which carry promise of

applicability throughout the Government. The ideas vary widely,

‘" but they were chosen as ones likely to be useful to agencies with '+
- differing reapoasibilities. By bringing the ideas together in a '

pamphlet which will be circnlated throughout the Fedaral Governs:

ment, we are secking to multiply the savings already achieved. "

I want "Cost Reduction Nute'q'" to be read widely in every agency,

both in Washington and in the field. I want each idea to be con-

| -aidered ;areiulli*._ I hope that many of them can be put to use.

TR DM e b B i i i
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UNITED STATES GOVERNMENT

Memorandum

' Heads of Divisicns § Offices, HQ DATE: March 2, 1966
Mmagers of Fleld Offices P
* William H, Slaton, Director /7”

Division of Plans and Reports, HQ
03T REDUCTION REPORTS, PERIOD ENDING 12/31/65

Coples of the following are attached for your information and use:

1, a letter from the Chairman transmitting two reports to the
Director of the Bureau of the Budget,

- the semianmual report of progress toward cost reduction
. goals,

-ﬂmsﬂmﬂmpoﬂnfmtmmtm
by contractors, and

2. a notification to the President of ¢ur compliance with his
reporting requirenents.

We s1¢ g:wmgfm“tlnr study to those individual incoming reports which
reflect difficulty in maintaining program momentum or in stating

seen to
_goals and a:ﬂmsdmly,mduillbaintoud;mﬂ;theappmprim

o

fiices in the near future,

tachments:;
As stated

¢¢: Harry 8, Traynor, Asst, to General Mamager
Dl';ng. Ga Eﬂﬂllﬁh, Aast, General l'hll.a,gﬂl for Research
Joln A, Eﬂm, Asst, General Manager for Operatimms
George F. Quimm, Asgt, General Mamager for Plans and
Production

Howard C, Brown, Asst. General Manager for Administration

Dr, G, M, Kavanagh, Asst. General Manager for Reactors

John A, Hall, #sst. Gemeral Manager for Intemational Activities

John P, Abbadassn, Controlier

Brig. Gen, Delmar L, Crowson, Director, Div. of Military
#pplication

Haroid L., Price, Director of Regulation

B

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan







UNITED STATES
ATOMIC ENERGY COMMISSION

WASHINGTON, D.C. 20545

Dear Mr, President:

A report on AEC cost reduction actions taken during the first
half of fiscal year 1966 has been sent to Mr, Charles Schultze
as you have requested.

Since the establismment of cost reduction and management im-
provement goals for FY 1966 and FY 1967, AEC programs and
operations have been subjected ta further reviews., In the
Teview process, it was deteymined that further economies could
be achieved in some programs and operations with the net result,
reflected in detail in the report, that we have raised the poals.
The total increase is about $86,000,000 for the two years, of
which about 323,000,000 is in FY 1966, Based on progress to
date, we expect to mect the revised goals.

In addition, we have sent to Mr. Schultze a summary report of

cost reduction actions takem by AEC's major cost-type contractors
during the first half of FY 1966. I am sure you will be grati-
fied to note that the report of their activity reflects more than
a 16 percent ingrease in actions taken and more than an 11 percent
increase in savings as compared with the previocus six-month period.

Respectfully yours,

Chairman

The President
The White House







A. Increased Productivity and Efficiency (cont'd)
Reduce Materials Cost

«doveloping and substituting an electrmmic emanating device in place
of srecting shield structures around classified data processing
equipment is saving $1,27 million in FY '66.

-finding a way to substitute government owhed tank cars for one-
time storage of radicactive liquid products instead of erecting
fixed storage tanks saved $200,000.

~transferring fabricated nuclear components betwesn users having
unique requirements instead of having the materials turmed in
for reprocessing and re-manufacture saved $245,000.

Reduce Management Cost

-~uping ADP during a special review of contractor proposed.capital
projects will save $236,000 during FY '66.

~devising means for eliminating certain security guard requirements
will save $54,000. ;

=regorganizing contractors work forces to better mget the demands
of a changed work load will save $150,000 in FY "66 and $810,000

during FY 167,

Reduce Service (Cost

-implementing findings from a survey of commmications ‘equipment
and usage. is expected to. save $405,000 during PY¥ '67,

-a chamged requirepent that eliminated the need for shared computer
time and inability of a promising motor vehicle oil filter system
to perform as expected elin:l.na:eg. projectod savings of $25,000
and $14,000 respectively in FY 'é66,
Applicable data for this category is also reported on the format pre-
scribed by Circular A-44, attached. As mentioned above, the appendix

gives additional examples and more detailed information on these actions.




o O DO ey eies, Substirycion of Lesg Costly
ternatives; tions 1n quirements.

Progressive increases 1n estimates of budget reductions amd
savings have been made since our original report of annual goals was
submitted. On September 15, 1965, in connection with submission of
the FY 1967 budget estimates, and further comsideration of AEC
projects and programs from the standpoint of priority, alternatives,
and other possible management actions to reduce fumding requirememts,
the estimates of redugtions and savings for FY 1966 and FY 1967
wera incremsed t0 $28% million and $240 million respectively, As
shown in the table below, these goals, after contimuing reviews,
have been increased again to the amounts shown in the columns in-
dicated as "Revised".

FY 1966 FY 1967
Reductions Reductions

and Savin and Savin
ﬁn Thous

Previous Revised DPrevious Revised

pﬂl }.‘hterim LA R LA R N R R LENENJNNN] s Sﬂ,gﬁs s‘ 5“’9&3 s 9?,953 s 9?’953 #
Special Nuclear Materisls ...... 31,073 31,518 37,465 43,564 #
mms [E-R L R AR EREE NN RS R KN 4?-?49 51‘5’&6 sll?u? 51,56‘9
Reactor Development .ssaveeesssv 103,494 113,042 41,136 53,006
Physical Research .oescenasssass 2,110 3,154 2,400 7,220
Biology and Medicine .c.vvaveans 2,075 2,075 2,305 2,305
Training, Education and Infoima-

t'iqn FTEEFFAAIDPTIAND FA B ETOREEEEN 1’624 1.ﬁﬂ1 ﬁz S'ﬁz
Imms LR A A NN LR RARENERREERNN R ?Bn 345 1'135‘ 1,185
Mit)r [ R R R R NENNEREREYERNENNNNE] *ﬂ "“ 2“0 zﬂﬂ
Eﬁmﬂt'j" Imumm osDDERER = - Zﬂﬂ 1““

Incraase or Decrease in
Selected RoSOUICES vesverervas 45,179 51,586 25,500 40,880

$285,083 $306,394  $240,113 $310,544

P Reductions in raw materials procurement apd U-23% production
costs are from Y 1965 levels; all other reductions are from
immediately preceding fiscal year.




C. Application of Prior Year's Savings o Reduce Appropriation Requests

In addition to actions taken, included in budget estimates, and
reflected in the preceding section R, the savings tabulated below,
including the increase in the ~ » FY 1967 figure have been ei-
fected. The funds have been applied to reduce future appropriation
requests, This is a firm accomplishment as of 12/31/65.

FY 1966 FY 1?'6?

ﬁu:s:vims Raductiong
—J%n ﬂumﬂﬂ%‘jﬂﬂ

Previous Revised FPrevious Revised

Application of Prior Year
s to Heduce Appro-
pﬁﬂt mt’ FHEEEEEEE P 131,?“ 13‘1’.?3‘ 51,5?“ 35.2?{"

D, AEC Manpower Goal - Increased Productivity and Efficiency

The revised goal for improved utilization of AEC manpower follows:
Full-Time Pormanent Employment
‘ To be realized
~Uther . Uther

AFC Manpower Goal — Total _§ Admin, Employmsat _§ Admin. Employment

Eliminate positions 286 95 112 30 49
Redeploy positions 144 93 - 12 3 2
Reduction goal 142 D 03 D 49

Greater efforts in technical direction and control of research and devel-
cpment operations now require subscantial augueontation of staff in several
divisions and offices, These needs will require equivalent savings of
positions in other activitivs. L previous estimate of 65 positions to

be sliminated in direction and administration in FY 1966 is now revized

" 1 -




D, AEC Matpewer Goal - Increased Productivity and Efficlency. (cant?d)

to 95, The goal for reduction of positions in other direct employment
is increased by one position to reflect the reductions achieved at the
time of this rupnft.

Achievement . to December 31. 1365, Against the Previous Goals

In FY 1966
o Tec, s .
AEC Manpower Goal Toal Achieved Uoal Achleved
Eliminate Positions 176 182 65 70 111 112
Redeploy Positions 83 39 63 70 i8 19
Raduction B S X 1 T 0 ] %

In the reporting period, seventy positions have been eliminated by improved
utilization of manpower in direction and administratiom .of AEC programs.

New positions which were provided as & result of these aconomies were
principally sngineers required for technical direction of research and
development operatidns in the Teactor and isotopes deavelopmemt programs.
The critical need for further increases in these areas will require
further redeployment of positions as soop 88 conditions pemmit.




SIMMARY RLPORT
COST REDUCTION AND MANAGEMENT IMPROVEMENT PROGRAM

U, S, ATOMIC ENERGY COMMISSION

Goal for increased

Goals and Plamned Efforis
10 Achisve Tien

(1) 1

A, INCREASED PRODUCTIVITY AND
EFFICIENCY

1. Reduce rations and

] 5
Evaluation of operating

plans and practices,
developing alternate
methods, introducing
technological improve-
Bents.

2, Reduce Materials Cost
peci g less costly
materials, buying at
minimm cost and im-
proving procurement

tachniguoes .,

3. Reduce Mana t Cost
mrgmua%gm ma -
solidation of functions
and use of loweTr cost

space by contractors and
AEC,

Revis

Revis

Eevis

productivity and efficiency Date March 1, 1966
Estimated Anmual Savings from Proposed
i Other Uﬁﬁ
Bene- |Sav -
Poeitions l’im fies ] Use Key
NY | CY NY Cy oy §BNY | o | Wy BNY
311 (4) (5) (YR N e B NG IO EG)) G 12y | (i3]
;
| |
:
s,882011,573 : oy
jon  {4,440¢11,601 t }
| 2,396{ 3,151 : !
5,556 1,167 ] i b
jon | 7,229] 2,015 i
5,368] 975
8724 710 )]
on 1,658 1,749
' - 510} 1,670




SIMMARY REPORT
(ST REDUCTION AND MANAGEMENT IMPROVEMENT PROGRAM

Goal for increased U. 5, ATOMIC ENERGY OOMMISSION
productivity and efficiency Date _ March 1, 1966
r
. Estimated Anmual Savings from Propased
Goals and Planned Efforts Annmal Savings Goals Other Us¢ of
to Achieve Thea | Positions Doliars Positicns Tollars Beme- |Saviags-
(in..thoussnds, {in thougandg)y Ffits Use Rev
CY NY | CY NY CY | NY | BNY CY | WY BNY
1) 2y nl i sy @l ) sy 1ol ant gpl [i2) (13 _ .
4. Reduce Service Costs
StTICting Lravel, usage 185§ 138 L
of vehicles, reducing Mm 182 630 1
cost of ADP, and further 177 819
austerity in level of ] ‘
services, 1
TOTALS 13,509 15,905 {8851 6,315
Savings Key:
A, Use to finance increased costs, such ss pay
increases,

B. Apply to production of more wnits of work,

C. ‘Apply to raise quality of service or performance.

D. Use to finance some other approved program or
activity.

E. Place in reserve, or apply to reducing Presi-
demt's budget.







