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J. A. JONES CONSTRUCTION COMPANY 

DIAL ED.™ 4-aoei CONTRACTORS ^ ^ ^ ^ i ENGINEERS '• °- BO* ••* 
V p ^ j J " 5 f ^ P l » CMAHLOTtB I. N. C. 

June 29, 1966 

United States Atomic Energy Commission 
Washington, D. C. 20545 

Attention: Dr. Glenn Seeborg, Chairman 

Gentlemen: 

Your letter of June 1, 1966 and message from President Johnson emphasizing 
the importance of cost reduction ideas and the effective use of AEC funds, strikes a 
responsive chord with the J . A. Jones Construction Company. In this regard I 
requested our Richland Office to supply me with verified savings to the Government 
on our Contract AT(45-1) 687 since the advent of our present record program of 
June 31, 1963. 

This record is as follows: 

June 31 - December 31, 1963 $162,000 
January 1 - June 30, 1964 105,500 
July 1 - December 31, 1964 41,500 
January 1 - June 30, 1965 46,387 
July 1 - December 31, 1965 473,687 

Total Verified Savings $829, 074 

During our many years of association with the AEC we have emphasized to 
our people the great importance of efficient cost reducing operations. We will 
continue to pursue this objective vigorously, and we join you and the President 
in this renewed effort for even greater savings in this program. 

Sincerely yours, 

J . A. JONES CONSTRUCTION COMPANY 

<^'St 
Edwin L. Jones/yflr. 
President ^ 

ELJJr :cms r 
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June 29, 1966 

Dr . Glenn T. Seaborg, Cha i rman 
United States Atomic Energy Commiss ion 
Washington, D. C. 20545 

Dear Dr . Seaborg: 

Your l e t t e r of 1 June 1966 was rece ived with specia l in t e res t , 
since i t deal t with the subject of Cost Improvement , which I cons ider of 
p r i m a r y impor t ance . 

We were pa r t i cu la r ly i m p r e s s e d by the at tached pamphlet 
enti t led "Cost Reduction Notes" published by the Bureau of the Budget 
for the Exchange of Ideas . The fact that four of the t h i r t y - s i x ideas 
for savings were genera ted f rom within the AEC Complex i s indeed 
c ommendable . 

The Burlington AEC Plant , opera ted by the Company for the 
Commiss ion , was able to save m o r e than 12% of the money expended at 
the plant over which the Company e x e r c i s e s control . This percentage 
of savings far exceeded any other ALO Con t rac to r ' s savings for F i s c a l 
Year 1965. We feel this speaks for i tself as an express ion of support 
for the Cost Reduction P r o g r a m and is an excel lent indication that our 
people a r e highly motivated and a r e deeply concerned as to how the i r 
t ax dol lar i s ut i l ized. 

The emphas is being placed on this p r o g r a m by you and our 
P r e s i d e n t can only lead to g r e a t e r accompl i shments , and I want you both 
to know that you have my wholehear ted support . 

AH:klh 

cc : add re s see 
L. P . Gise , Mgr . ALO 

Sincerely , 

£ jkt 
Arnold Hange'r 
P r e s i d e n t 

Si 
! 

NEW YORK.NEW YORK ST. AUOOSTINE,FLORIDA 
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UNITED STATES GOVERNMENT 

Memorandum 
Those Listed Below DATE: June 23, 1966 TO 

FRO M : William tu Slaton, Director 
Division of Plans and Reports, HQ 

SUBJECT: COST REDUCTION - NOMINATIONS FOR PRESIDENTIAL RECOGNITION 

Yesterday we sent a telegram to all field offices giving additional informa
tion on the cost reduction awards which President Johnson plans to make in 
July as part of a cost reduction review involving agency heads, Congress and 
industry. A copy of the memorandum from Mr. Macy and a sample nomination 
format are attached to give you fuller detail. You are invited to submit 
nominations for these individual awards to the Division of Plans and Reports 
by June 27, 1966. 
In addition to the award nominations, we are now compiling a preview of AEC's 
FY '66 cost reduction performance, and field cost reduction coordinators have 
been asked to supply physical examples of cost reductions by AEC or contractors 
which could be held up for viewing by the audience and cameras at the review. 
Ideas for 30" x 40" '•before" and "after" type posters are also solicited. 
Attachments: 
As stated 
Addressees: 
Field Cost Reduction Coordinators -
J. Durwood Yates, AL 
Charles Yax, BH 
Fred Mattmueller, CH 
Howard S. Oster, Jr., GJ 
Robert Scott, ID 
Jack Hooker, NV 
Herbert Pennington, NY 
Frederick Peitzsch, OR 
Stuart Piatt, PNR 
Perry K. Bushnell, RL 
James J. King, SAN 
Mervyn Palmeter, SNR 
Harry Rahner, SR 
George L. Kimball, SNPO-Cleveland 
John P. Jewett, SNPO-Nevada 

Heads of Divisions and Offices, HQ 

&ef-Oc i«̂ »i ^i~[ -13 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 



UNITED STATES CIVIL SERVICE COMMISSION 
WASHINGTON D C 20415 

CHAIRMAN 
June 22, 1966 

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 

The President will honor a selected group of Federal employees for their 
outstanding contributions to the War on Waste at a White House ceremony 
sometime in July. 

I have been asked to invite all executive departments and agencies to sub
mit nominations for this Presidential recognition. A review of available 
cost reduction and incentive award records should identify the most notable 
employee achievements that are worthy of consideration. Your nominations 
will be needed not later than June 30. 

The characteristics of potential nominations are as follows: 

- The cases should be among your agency's most significant employee 
ideas or superior achievements which produced cost reduction or 
cost avoidance results measurable in terms of dollars. 

- The proposal ®r achievement must have been placed into effect or 
have received management approval during F. Y. 1966. 

In the final selection process it is hoped to have a variety of federal per
sonnel represented, for example 

- A range of occupations including blue collar, white collar, etc. 

- A range of grades 

- Coverage of women, military, special groups, etc. 

- Geographical distribution 

The number of cases we would like to have from your agency is indicated 
below. 

£/john W. Macy, Jv/f(J 
Chairman v 

Atomic Energy Commission: Up to 5 



SAMPLE FORMAT FOR NOMINATIONS OF COST REDUCTION ACHIEVEMENT 

Agency 

Name 

Position 

Organization : 

Location 

Achievement (Sample)—Developed new procedures and special tools for 
rebuilding damaged instruments used on the Nike-Hercules 
missile. These delicate instruments are used to sense 
weather factors when the Nike-Hercules missile is in flight. 
Formerly these instruments were destroyed when damaged since 
they were considered non-repairable. (Additional details 
attached) 

Benefits (Sample)—Rebuild of instrument is now being accomplished 
at a cost of $38 per unit compared to a cost of $582 for a 
new unit. Savings from this achievement totaled $630,200 
in FY 1966. (Additional details attached) 

Remarks (Sample)—A particularly outstanding achievement for an 
employee of this grade; significantly beyond normal job 
performance j Superior Achievement Award of $ granted 
February 1966. 

Date of Birth : 

Home Address : 

NOTE: Attach readily available biographical material—highlights of edu
cation, employment, community activities, etc.—including any 
available copy of news item from the agency's house organ on the 
employee's achievement. 

(Submit original and 3 copies of this format.) 
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Memorandum 
TO. : Heads Of Divisions and.Offices,HQ DATE: Cv^Jf^ji. / £, / f ^ 

FROM : William H/Slaton, Director . 
Division of Plans and Reports 

SUBJECT: COST REDUCTION JOURNAL 

The Department of Defense has changed the format of its quarterly publi
cation., the "Cost Reduction Journal", which is published to stimulate 
cost reduction ideas, promote .cost consciousness, and enhance understanding 
of efficiency programs. A copy is attached. 
The Journal includes articles of interest that may be of value in your 
cost reduction efforts for the AEC. 
In response to requests, we are now selecting for circulation additional 
material on AEC cost reduction actions and activity. If, while reviewing 
the attached booklet, ideas for improving ABC's program occur to yoij, 
please let us know. 
Attachment: f**} ***- ̂  ^aM^L^.^ 

. Ai at at o J \lr 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 
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THE UNIVERSITY OP CH 
C H I C A G O 37 • I L L I N O I S 

i CTG O fitd* fCt Stu fw* 

O P P I C E OP T H E P R B S I D B N T 
3801 BLLIS AVBNUB 

June 15/1966 

Dr. Glenn T. Seaborg 
Chairman 
Atomic Energy Commission 
Washington, D. C. 205^5 

Dear Glenn: 

Thank you for your letter of June 1, 1966, transmitting a 
message from the President again emphasizing the importance of cost 
reduction ideas and actions. Please be assured that ve shall con
tinue our best efforts to make all feasible economies in operations 
conducted under contracts vith the Atomic Energy Commission and other 
agencies of Government. 

Your courtesy in providing us with this information is much 
appreciated* 

Sincerely yours, 

George W. Beadle 
President 

,\r' , 

^ 

( 
^ 
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NORTH AMERICAN AVIATION, INC. 
6 f H E R AL O F F I C E S • 1 7 0 0 E A S T I M P E R I A L H I G H W A Y •' EL S E G U N D O , C A L I F O R N I A 

OFFICE OF THE PRESIDED JUHC 13, 1966 

The Hon. Glenn T. Seaborg 
.Chairman 
U. S. Atomic Energy Commiss ion 
Washington, D. C. 20545 

Dear Glenn: 

Thanks ve ry much for your l e t t e r with which you enclosed 
P r e s i d e n t Johnson 's m e s s a g e and copies of "Cost Reduction 
Notes . " These copies , in addition to others that we may rece ive 
from your field offices, will be dis t r ibuted by our Cost Reduction 
P r o g r a m personnel to appropr ia te m e m b e r s of our organizat ion. 

Since the implementat ion of our formal Cost Reduction P r o g r a m , 
it has been our prac t i ce to provide to each operat ing division of 
the company descr ip t ions of all cost reducing actions of the other 
divis ions . Copies of such pamphlets as the "Cost Reduction 
Repor t " by DOD and NASA's publications " T r i m " and " B i t s " a r e 
also dis t r ibuted to our divis ions . This p r a c t i c e , we feel , does 
much toward accomplishing the t a sk of deriving maximum benefit 
f rom the grea t wealth of ideas brought to light through our cost 
reducing efforts . We a r e confident that it has been a factor in 
enabling us to r epo r t to your Chicago Operat ions Office over 
$5 , 000, 000 in cost reductions for the f i r s t two y e a r s of your 
p r o g r a m . 

In accordance with your suggestion, ideas genera ted by personne l 
of our Atomics Internat ional Division which may have significant 
application for other government agencies will be submit ted to you 
in advance of our per iodic formal r epor t . 

You may be a s s u r e d of the continuing attention of North Amer ican 
Aviation to the at tainment of the efficiency and economy sought by 
the P r e s i d e n t and by you. 

Sincerely y o u r s , 

fc~*A 

'■£^"~%> 

JLA.twood/ph 

i 

5 
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Furnishing security and safety to gooevnment 

EXECUTIVE OFFICES 
32SO PONCE OE LEON BOULEVARD 

CORAL GABLES, FLORIDA 

HIGHLAND 6-1481 

June 10, 1966 

Mr . Glenn S. Seaborg 
Chairman 
U . S . Atomic Energy Commission 
Washington, D. C. 20545 

Dear Mr. Seaborg: 

This wi l l acknowledge your recent letter transmitting the "Memorandum for 
the Heads of Departments and Agencies," signed by President Johnson, and the 
pamphlet entitled "Cost Reduction Notes," along with your most interesting comments 
concerning the cost reduction participation by AEC contractors. 

I wish to emphasize to you that I am personally interested in cost reduction 
programs which, i f properly monitored, always result in immense savings to the American 
tax payer. In this regard, I wish to relate that Wackenhut Services, Inc. has an integral 
cost reduction program which effectively operates as a corporate entity. This experience 
at the headquarters level has been extended to our field and project managers and is 
closely monitored and evaluated in a timely manner to insure the desired economic 
results. The AEC "Cost Reduction Program," of which WSI is an active participant, has 
projected a platform from which our organization has submitted numerous economy and 
efficiency programs relative to our contractual work at the Nevada Test Site. In review
ing our efforts in this joint program with AEC, I have found much personal satisfaction 
in the professional manner in which AEC has assumed the obligation to obtain greater 
efficiency and economy in conjunction with its programs of mutual interest with its 
contractors. 

I have directed my Cost Reduction Project Manager to forward to your office any 
ideas which may lead to savings in more than one agency or department in advance of 
the recording of such ideas in the standard Cost Reduction Report. In addition, the 
pamphlet "Cost Reduction Notes" has been identified as required reading for all my 
executives and supporting personnel in the f ie ld . 

I ful ly expect that I wi l l receive such documentation that wi l l be beneficial to 
the overall "Cost Reduction Program"which you have so ably pointed out in your recent 
communication. 

Sincerely yours, 

George R. Wackenhut 
President 



MONSANT(§BESEAECH COEP#ATION 
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OFTICE -OP 
HOWARD K. NASON 

FBESIDENT 

9 June 1966 

The Honorable Dr. Glenn T. Seaborg, Chairman 
Atomic Energy Commission 
Washington, D. C. 20545 
Dear Glenn: 
Thank you for your letter of the 1st. and for the attached 
memorandum from the President, with Cost Reduction Notes". 
These will he circulated widely at all of Monsanto Re
search Corporation's operating locations. 
I know that you are particularly concerned that every 
effort be made to achieve significant cost reduction in 
the operation of Mound Laboratory. In this connection, 
I believe that you would be interested in some data from 
our recent reports to Albuquerque Operations Office: 
For the period January 1 through June 30, 1965, we ac
complished savings of $904,000. Some of the most significant 
actions included were: (l) improved management methods to 
reduce the reject rate of explosive components for a savings 
of $136,300; (2) specified or utilized less expensive 
materials, in which rejected, but functional, detonator 
components were used for calibrating test firing equipment 
instead of high quality (WR) components for a savings of 
$75*400, and (3) installed a bulk supply system for nitric 
acid and received this material in tank truck quantities 
instead of carboy size lots to effect savings of $124,300. 
For the period July 1 through December 31» 1965, we achieved 
savings of $615,300. Some of the most significant actions 
included were: (l) avoided rejection of timers (MC1600 
series) by performing a statistical analysis to prove that 
these items, were functional (and approved by the design 
agency for acceptance) to effect savings of $l8.,200; (2) 
substituted commercial grade xenon gas for research grade 
to effect savings of $25,200; and (3) salvaged and repaired 
packaging and shipping materials to effect savings of 
$53,100. 
Cost reduction continues to he an item of concern in our 
operations, and is being pursued with undiminished vigor. 
TOT? i:h'" .t̂ io ,v.r;}r ty j ihrough January 30 of 1966, 32 . 
K'v '. . \. . .«.': 11: u:.r v: re taken at Mound Laboratory, 

(314) V Y D O W H a - 1 0 0 
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with savings estimated at $533,100. 
You certainly can count on our full cooperation in this 
important program. 

Very sincerely, 

H. K. Nason 
President 

hr 
cc: Mr. L. P. Gise, Manager 

Albuquerque Operations Office 
Mr. D. L. Scott 
Mound Laboratory 

: * . s < 

V*1. -. '„ , 
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4 ALFRED H.DREWES 
PRESIDENT 

N A T I O N A L L E A D C O M P A N Y 

111 BROADWAY 

NEW YORK, N.Y l o o o e 

June 7, 1966 

Mr. Glenn T. Seaborg 
Chairman 
U, S. Atomic Energy Commission 
Washington, D. C. 
Dear Mr. Seaborg:-

The importance of good cost reduction ideas 
and actions discussed in your letter of June 1st 
and the enclosures which accompanied it cannot be 
over-emphasized. These are matters of constant 
concern to us, not' only in the activities of 
National Lead Company, but also as contract operators 
of the feed materials plant at Feroald, Ohio. 

The distribution of "Cost Reduction Notes" is 
a good idea and should prove helpful in our continu-. 
.ing emphasis on improved operating economy, 

Sincerely 

Presi<K!nt 

^ 
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UNITED STATES GOVERNMENT C«P^ " ' 

Memorandum 
T O : Heads of Divisions and Offices, HQ DATE: June 7, 1966 

Managers' of Field Offices 

General M a n a g e r ^ ^ — . 
SUBJECT: GQST REDUCTION GOALS ' 

The attached memorandum from President Johnson summarizes how the Govern
ment as a whole has done toward meeting Cost Reduction Goals established 
in July 1965. 
Copies of the report summarizing ABC's progress through December 31, 1965, 
were sent to you on March 9, 1966. It showed that we had made satisfactory 
progress toward the original goals and, in addition, that we had increased 
our fiscal year 1966 goals by $23 million and our fiscal year 1967 goals by 
$73 million. 
Your final report of accomplishments against FY 1966 goals is due in the 
Division of Plans and Reports, Headquarters, on August 12, 1966. That 
report should not be limited to actions specifically contemplated in the 
establishment of your goals; all savings which qualify within the guidelines 
of Draft ABC Appendix 0806 should be included. 
This has been our first experience with the setting of cost reduction goals. 
Experience gained should help in preparation of your second report of goals 
which is due on July 15, 1966. 
Attachment: 
As stated 

I 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 



THE WHITE HOUSE 
W A S H I N G T O N 

April 29, 1966 
MEMORANDUM TO HEADS OF DEPARTMENTS AND AGENCIES 

One year ago I asked each of you to establish a formal, systematic program 
to reduce the cost of Government. Your cost reduction goals for both this 
and the next fiscal year vere to be the maximum which imaginative, prudent 
management could achieve. You vere requested every six months to reassess 
your progress, reevaluate your goals, and look hard once again for new 
opportunities for savings. 

You know what progress your own agency is making. I also want you to know 
how the Government as a whole is doing. 

First goals established for fiscal year 1966 totalled $871 million for all 
civilian departments and agencies. 

This was good. I am now pleased to learn that your latest estimates are 
even better. 

- By December 31 — the mid-point of the fiscal year — the civilian 
departments and agencies had already taken actions to save over 
$700 million. 

- As a result of your latest reviews, the total goal for fiscal year 
1966 has been raised by $l6l million. It is now slightly over one 
billion dollars — $1,032 million. 

In the latest review, you also established goals for fiscal year 19&T 
which begins on July 1. For that fiscal year, which is still two months 
away, the present goals of the civilian agencies total $9^6 million. 

The Department of Defense measures its cost reduction program somewhat 
differently. Its goal is to save $6 billion by the end of fiscal year 
I968 from savings actions taken by the end of fiscal year I966.. Defense is 
making good progress. So far it has achieved $3,075 million of its goal. 

A good record to date is not a signal to relax. Our savings goals must con
tinue to be ambitious and imaginative, and we must be fully successful in 
meeting them. What I said in my 1967 budget message still holds: "I believe 
we are making good progress in reducing costs and improving efficiency, but 
I will never be satisfied that we have done all we should." It is vital 
that you continue to give this cost reduction program your full attention. 
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Battelle Memorial Institute 3 
505 KING AVENUE COLUMBUS, OHIO 43201 • AREA CODE 614,TELEPHONE 299-3151 • CABLE ADDRESS: BATMIN 

June 6, 1966 

United States 
Atomic Energy Commission 
Washington, D. C. 20545 

Attention Dr. Glenn T. Seaborg 
Director 

Dear Dr. Seaborg: 

I have your letter of June 1 enclosing the message 
from President Johnson about cost reduction ideas and actions* 

I am forwarding copies of this information to the 
Directors of our Columbus and Northwest Laboratories* 

Sincerely yours, 

t v **- ^ B . D. Thomas 
I President 

BDTtmgk 
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UNITED STATES GOVERNMENT 

Memorandum 1fiNB&& 
|(rf\0Tft ' ^ ' 

File 

FROM : ¥. B. McCool, Sec, 

Copt * " 

DATE: June 1, 1966 

SUBJECT: PRESIDENT'S MAY 24 MEMORANDUM RE FINANCIAL MANAGEMENT IMPROVEMENT PROGRAM 

SECY:JCH 

1. At Information Meeting 591 on May 31, 1966, the Commissieners 
noted the President's May 2hfil$66 mem»randum regarding the Joint Finan
cial Management Improvement Program. 

2. We have been informed by the Executive Assistant to the Gene
ral Manager that the Office of the Controller is considering prepara
tion of an appropriate response to the President or to the Director, BOB. 

Buy US Savings Bonds Regularly on the Payroll Savings Plan 
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JUN 1 1966 

Dear Mr. Taylor: 

The enclosed message from President Johnson again empha- — 
sizes the importance of good cost reduction ideas and 
actions. It also transmits a pamphlet—the first issue 
of a series of "Cost Reduction Notes." Additional copies 
are being distributed to your organization through our 
field offices so that each idea can be considered care
fully, as the President has requested. 
I am pleased to see that 4 of the 36 ideas listed in the 
booklet were chosen from AEC reports and since the program 
is a joint AEC-contractor drive for efficiency and economy, 
I am glad that the report identifies the contractor who 
originated the idea. When other ideas come to your atten
tion which may lead to savings in more than one agency, tell 
us about them—even in advance of your regular cost reduction 
report. In the past two years, a number of new contractors 
have joined the group doing AEC work. They too are now 
participating in the cost reduction program. Savings from 
new cost reduction actions dropped from 3.3% of costs in
curred in FY 1964 to 2% of costs incurred in FY 1965. The 
trend in FY 1966 seems to be slightly upward again, but the * 
wholehearted involvement of all who are responsible for 
effective use of AEC funds is essential. 
I know that we can benefit from the experience of other 
agencies. At the same time, I am confident that by making 
fuller use of the knowledge, experience, and imagination 

i 



Mr. R. C. Taylor -2- JUAI i 

% 

available in the AEC and contractor organizations we can 
extend and better our cost 'reduction record. 
Our obligation to obtain greater efficiency and economy, 
never ends. 

Sincerely yours, 

Chairman 
Mr. R. C. Taylor, President 
ACF Industries, Inc. 
750 Third Avenue 
New York, New York 10017 

Enclosures: 
As stated 
cc? L. P. Gise, Manager, Albuquerque Operations Office 
bcc: Chairman Seaborg (2) 

Commissioner Palfrey 
Commissioner Ramey 
Commissioner Tape 
^General Manager (2) 
secretariat (2) 
AGMPP 

NOTE: Identical letters sent to those on the attached list. 

OFFICE fr. 

SURNAME ► 

DATEt*. 

PAR:PC 
Palmer 
5/ /66 

PAR: PC 

._J£infield:_ck_ 

...5/...JM. .. 

PAR:DD 
Manly 
5/ /66 

PAR:D 

Slaton 

..5/. .m _ 

AGMPP 

..Quinn. 

...5/..716 

AGM 

5/ 766 

DGM 

5/ /66 

GM 

5/ /66 
Form AEC318 (Kev. 963) 0. ». OOVEUHBBNT MHRTIira OFFICt 1 4 — 6 2 7 6 1 - 3 



Identical letters sent to the following: 
Mr. William E. Zisch, President; Aerojet General Corporation 
Dr. T. Keith Glennan, President; Associated.Universities, Inc. 
Mr. Bertram D. Thomas, President; Battelle Memorial Institute 
Dr. Roland F. Beers, President; Roland F. Beers, Inc. 
George E. Stoll, President; Bendix Corporation 
President Clark Kerr, University of California 
Mr. Alan T. Knight, President; Catalytic Construction Company 
President George W. Beadle, University of Chicago ^ 
Mr. Arthur J. Santry, Jr., President; Combustion Engineering Inc. 
Mr. Fletcher Jones, President; Computer Sciences Corporation 
Mr. H. D. Doan, President; Dow Chemical Company 
Dr. Charles D. Harrington, President; Douglas United Nuclear, Inc. 
Mr. Lamot Copeland, President; E. I. du Pont de Nemours,§ Co. 
Mr. K. J, Germeshausen, President; Edgerton, Germeshausen 5 Grier 
Mr. R. W. Olmstead, President; H. K. Ferguson, Co. 
Mr. R. F. Pryce, General Manager; Federal Support Services, Inc. 
Dr. W. B. Norwood, President; Hanford Occupational Health Foundation, Inc. 
Mr. Robert Fluor, President; Fluor Corporation, Ltd. 
Mr. Howard S. Wright, President; Howard S. Wright § Associates 
Mr. Ira S. Huff, President; F. C. Torkenson Co. 
Mr. William H. Colquhoun, President; Ebasco Services, Inc. 
Mr. Charles H. Trent, President; Idaho Nuclear Corporation 
Mr. J. W. Price, Jr., President; Reactive Metals, Inc. 
Dr. Paul M. Gross, President; Oak Ridge Institute of Nuclear Studies 
Mr. Roger Lewis, President; General Dynamics Corporation 
Mr. F. J. Borch, President; General Electric Co. 
Mr. Victor Holt, Jr., President; Goodyear Tire § Rubber Company 
President Nathan M. Pusey, Harvard University 
Mr. James T. Holmes, President; Holmes § Narver, Inc. 
President W. Robert Parks, Iowa State University of Science and Technology 
Dr. J. Nelson Judy, President; Isochem, Inc. 
Mr. Edwin L. Jones, Jr., President; J. A. Jones Construction Company 
Mr. Warren L. Smith, President; M. W. Kellogg, Company 
Mr. H. E. Thayer, President; Mallinckrodt Chemical Works 
Mr. L. D. Warrel, General Manager; Management Services, Inc. of Tennessee 
Mr. W. Arnold Hanger, President; Mason § Hanger - Silas Mason Company 
President Julius A. Stratton, Massachusetts Institute of Technology 
Mr. Howard K. Nason, President; Monsanto Research Corporation 
Mr. Alfred H. Drewes, President; National Lead Company of Ohio 
Mr. J. L. Atwood, President; North American Aviation Corp, 
Mr. Philip Sporn, President; Ohio Valley Electric Corporation 
Mr. Harold E. Gray, President; Pan American World Airways, Inc. 
Mr. Stanley Learned, President; Phillips Petroleum Company 
Dr. Robert H. Bell, President; Lucius Pitkin, Inc. 
President Robert F. Goheen, Princeton University 
Mr. J. R. Crockett, General Manager; Reynolds Electrical § Engineering Co., Inc. 
Mr. S. P. Schwartz, President; Sandia Corporation 
President Wallace Sterling, Stanford University 
President A. D. Holt, University of Tennessee 
Mr. Bimy Mason,,Jr., Union.Carbide Corporation 
Mr. W. Allen Willis, President; University of Rochester 
Mr. Frank P. Jewett, President; Vitro Engineering Company 
Mr. George R. Wackenhut, President; Wackenhut Services, Inc. 
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Mr. D. C. Burnham, President and Chief Executive Officer; Westinghouse 
Electric Corporation 

Mr. J. R. Brennand, Corporate Officer; The Zia Company 
Mr. S. N. Rust, Jr., Rust Engineering Co. 
Mr. S, E. Scisson, President; Fenix and Scisson, Inc. 
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UNITED STATES 
ATOMIC ENERGY COMMISSION 

WASHINGTON, D.C. 20545 

t«* L& *L 
&>, 

May 24, 1966 

MEMORANDUM FOR HEADS OF DIVISIONS AND OFFICES, HQ 
MANAGERS OF FIELD OFFICES 

The attached message from President Johnson again emphasizes the 
importance of good cost reduction ideas and actions. It also 
describes a pamphlet—the first issue of a series of "Cost 
Reduction Notes." Enough copies are being distributed with this 
memorandum so that each idea can be considered carefully, as the 
President has requested. I will distribute copies to contractors 
with a separate memorandum. 

I am pleased to see that 4 of the 36 ideas listed in the booklet 
were chosen from AEC reports and since the program is a joint AEC-
contractor drive for efficiency and economy, I am glad that the 
report identifies the contractor who originated the idea. When 
other ideas come to your attention which may lead to savings in 
more than one agency, tell us about them--even in advance of your 
regular cost reduction report. In the past two years, a number 
of new contractors have joined the group doing AEC work. They too 
are now participating in the cost reduction program. The whole
hearted involvement of all who are responsible for effective use 
of AEC funds is essential. 

I know that we can benefit from the experience of other agencies. 
At the same time, I am confident that by making fuller use of the 
knowledge, experience, and imagination available in the AEC and 
contractor organizations we can extend and better our cost 
reduction record. 
Our obligation to obtain greater efficiency and economy never ends. 

Attachments: ^CM^^p 
As stated [) 
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THE WHITE HOUSE 
W A S H I N G T O N 

April 29, 1966 
MEMORANDUM TO HEADS OF DEPARTMENTS AND AGENCIES 

One year ago I asked each of you to establish a formal, systematic program 
to reduce the cost of Government. Your cost reduction goals for both this 
and the next fiscal year vere to be the maximum which imaginative, prudent 
management could achieve. You were requested every six months to reassess 
your progress, reevaluate your goals, and look hard once again for new 
opportunities for savings. . 

You know what progress your own agency is making. I also want you to know 
how the Government as a whole is doing. 

First goals established for fiscal year 1966 totalled $871 million for all 
civilian departments and agencies. 

This was good. I am now pleased to learn that your latest estimates are 
even better. 

- By December 31 -^ the mid-point of the fiscal year — the civilian 
departments and agencies had already taken actions to save over 
$700 million. 

- As a result of your latest reviews, the total goal for fiscal year 
1966 has been raised by $l6l million. It is now slightly over one 
billion dollars — $1,032 million. 

In the latest review, you also established goals for fiscal year 1967 
which begins on July 1. For that fiscal year, which is still two months 
away, the present goals of the civilian agencies total $946 million. 

The Department of Defense measures its cost reduction program somewhat 
differently. Its goal is to save $6 billion by the end of fiscal year 
1968 from savings actions taken by the end of fiscal year 1966. Defense is 
making good progress. So far it has achieved $3,075 million of its goal. 

A good record to date is not a signal to relax. Our savings goals must con
tinue to be ambitious and imaginative, and we must be fully successful in 
meeting them. What I said in my 1967 budget message still holds: "I believe 
we are making good progress in reducing costs and improving efficiency, but 
I will never be satisfied that we have done all we should." It is vital 
that you continue to give this cost reduction program your full attention. 
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GENEBAL@ELECTRIC 
C O M P A N Y 

B 7 0 LEXINGTON AVE ,NEW YORK,N. Y I O 0 2 2 

C.K.RIEQER 
VICC MKSIDCHTAND O R O U . CXCCUTIVC April 28, 1966 

The Honorable Glenn T. Seaborg 
Chairman 
Atomic Energy Commission 
Washington, D. C. 

Dear Chairman Seaborg: 

For your interest, I am enclosing a management 
newsletter which we are releasing next Monday on the subject of 
the wage guidepost. This newsletter presents our evaluation of 
the 3.2 percent guidepost and some suggestions for strengthening 
its value as an educational device. 

We hope that what we have here will be of some help 
to the Administration's critically important fight against inflationary 
pressures . 

Because of your interest, I wanted you to have this copy 
in advance of its release to the p ress . 

Cordially, 

Enclosure 

V 
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M A J O R I T Y M E M B E R S 
WILLIAM L . DAWSOp, I U _ CHAIRMAN 
CHET HOUFIELD, CALIF. 
JACK BROOKS, TEX. 
L . H . FOUNTAIN, N . C 
PORTER HARDY, J R . , VA. 
JOHN A. BLATNIK, MINN. 
ROBERT E. JONES, ALA. 
EDWARD A . OARMATZ, M D . 
JOHN E. MOSS, CALIF. 
DANTE B . FASCELL, FLA. 
HENRY S . REUSS, W I S . 
JOHN S . MONAGAN. CONN. 
TDRBERT H. MACDONALD, M A S S . 
J . EDWARD ROUSH, IND. 
WILLIAM S . MOORHEAD, P A . 
CORNELIUS E. GALLAGHER, N J . 
WILUAM J . RANDALL, MO. 
BENJAMIN S . ROSENTHAL, N.Y. 
J I M WRIGHT, TEX. 
PERNAND J . ST GERMAIN, R . 1 . 
DAVID S . KING, UTAH 
JOHN G. DOW, N.Y. 
HENRY HELOT0SK1, N J . 

EIGHTY-NINTH CONGRESS 

Congress of tl)c Hntte& States 
ffitm&t of Skepreaentattoetf 

COMMITTEE ON GOVERNMENT OPERATIONS 

2157 jRapbum 3|oa*e <©ffite PttObtog 
Wa^insfan, 3B.C. 
April 26, 1966 

MINORITY MEMBERS 
Icef J. BROWN. OHIO 

3f$ (BERT P . GRIFFIN, MICH. 
OGDEN R. REID, N.Y. 
FRANK J . NORTON, N.Y. 
DELBERT L . LATTA, OHIO 
DONALD RUMSFELD, I L L . 
WILUAM L . DICKINSON, ALA. 
JOHN N . ERLENBORN, I L L . 
HOWARD H . CALLAWAY, OA. 
EDWARD J . GURNET, FLA. 

CHRISTINE RAY DAVIS, 
STAFF DIRECTOR 

CAPITOL 4 - 3 1 2 1 
MAJORITY—EXTENSION 8 0 5 1 
MINORITY—EXTENSION 5 0 7 4 

Honorable Glenn T. Seaborg 
Chairman 
U. S. Atomic Energy Commission 
Washington, D. C. 

Dear Mr. Chairman: B-146924 

The Committee on Government Operations has received the Comptroller 

General's report of April 21, 1966 , entitled Savings attainable through 
reductions in fire department and guard force staffing at contractor-operated 

installations under the supervision of the Oak Ridge Operations Office -
Atomic Energy Commission. 

The Committee would appreciate having your views and comments on this 

report. In particular, we would like a statement of your position on each 

recommendation, and on each finding of deficiency, if any, which is reported 

by the Comptroller General, together with a full explanation of the corrective 

aotions, if any, which you have initiated as a result of such recommendations 

or findings. Also, where applicable, your reply should include your current 

evaluation of the effectiveness of any suoh corrective aotions. Any other 

observations you may wish to make will be welcome. 

Will you kindly transmit your reply in triplicate within 30 days from 

the date hereof. 

Respectfully, 

WILLIAM L. DAWSON 
Chairman n 

/ 
»^> \ 
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COMPTROLLER GENERAL OF THE UNITED STATES 
WASHINGTON. D.C. 20S48 

B-l 46924 April 21, 1966 ^ y 

Dear Dr. Seaborg: 

Herewith is a copy of our report to the Congress on 
savings attainable through reductions in fire department 
and guard force staffing at contractor-operated installa
tions under the supervision of the Oak Ridge Operations 
Office—Atomic Energy Commission. 

In this report we are recommending that the Commission^ 
General Manager require a review of the fire protection and 
prevention and guard force activities at other contractor-
operated installations for the purpose of ascertaining whether 
adequate and effective levels of these activities are being 
conducted in the most economical manner. We are recommending 
also that the General Manager direct the attention of employees 
to the importance of thorough reviews and analyses of cost and 
staffing reports regularly submitted by operating contractors, 
which provide a basis for evaluating the comparative economy 
of similar activities at different plants. 

Sincerely yours, 

Assistant Comptroller General 0 
of the United States 

Enclosure w\ * 

The Honorable Glenn T. Seaborg 
Chairman, Atomic Energy Commission 
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THE WHITE HOUSE 
W A S H I N G T O N *§w 

April 20, 1966 

MEMORANDUM FOR THE HEADS OF 

' DEPARTMENTS AND AGENCIES 

If Federal agencies were still operating at their 1964 level of 
efficiency, my 1966 and 1967 budgets would have to be $3 billion 
higher. These savings mean that we are getting more value for 
our tax dollars. It means .the American people a re $3 billion 
better off. -

This makes clear why I consider cost reduction so important. 
It explains why I want every Government employee to think hard 
about opportunities for cost reduction, and why I want the best 
ideas publicized for all to use. A good idea from one agency should 
not stop there, but must be made known throughout the Government. 

Some time ago I asked the Budget Director to develop a' system 
of exchanging information about cost reduction among Federal 
agencies. He has prepared the pamphlet which is attached - - the 
first issue of a ser ies of "Cost Reduction Notes. " 

"Cost Reduction Notes" describes imaginative actions which have 
produced savings in one agency and which car ry promise of 
applicability throughout the Government. The ideas vary widely, 
but they were chosen as ones likely to be useful to agencies with ' • 
differing responsibilities. By bringing the ideas together, in a 
pamphlet which will be circulated throughout the Federal Govern-1. 
ment, we are seeking to multiply the savings already achieved. 

I want "Cost Reduction Notes" to be read widely.in every agency, 
both in Washington and in the field. I want each idea to be con
sidered carefully* X hope that many of them can be put to use . 

V 



OPTIONAL FORM NO. 10 
MAY 1STO EDITION 
GSA GEN. REG. NO. » 

UNITED STATES GOVERNMENT 

Memorandum 
Heads of Divisions % Offices, HQ Q . DATE: March 9, 1966 
Managers of Field Off ices 
William H. Slaton, Director 
Division of Plans and Reports, HQ' 
COST REDUCTION REPORTS, PERIOD ENDING 12/31/65 

Copies of the following are attached for your information and uses 
L a letter from the Chairman transmitting two reports to the 

Director of the Bureau of the Budget, 
- the semiannual report of progress toward cost reduction 
goals9 

- the semiannual report of cost reduction actions taken 
by contractors, and 

2. a notification to the President of our compliance with his 
reporting requirements. 

Be are giving further study to those individual incoming reports which 
seem to reflect difficulty in maintaining program momentum or in stating 
goals and actions clearly, and will be in touch with the appropriate 
offices in the near future. 
Attachments; 
As stated 
cc; Harry S. Traynor, Asst. to General Manager 

Dr. S. G. English, Asst. General Manager for Research 
and Development 

John A. Erlewine, Asst. General Manager for Operations 
George F. Quinn, Asst. General Manager for Plans and 
Production 

Howard C. Brown, Asst. General Manager for Administration 
Dr. G. M. Kavanagh, Asst. General Manager for Reactors 
John A. Hall, Asst. General Manager for International Activities 
John P. Abbadessa, Controller 
Brig. Gen. Delmar L. Crowson, Director, Div. of Military 
Application 

Harold L. Price, Director of Regulation 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 





UNITED STATES 

ATOMIC ENERGY COMMISSION 
WASHINGTON, D.C. 20545 

^R 1 Ass 

Dear Mr. President: 
A report on AEC cost reduction actions taken during the first 
half of fiscal year 1966 has been sent to Mr. Charles Schultze 
as you have requested. 
Since the establishment of cost reduction and management im
provement goals for FY 1966 and FY 1967, AEC programs and 
operations have been subjected to further reviews. In the 
review process, it was determined that further economies could 
be achieved in some programs and operations with the net result, 
reflected in detail in the report, that we have raised the goals. 
The total increase is about $96,000,000 for the two years, of 
which about $23,000,000 is in FY 1966. Based on progress to 
date, we expect to meet the revised goals. 
In addition, we have sent to Mr. Schultze a summary report of 
cost reduction actions taken by AEC's major cost-type contractors 
during the first half of FY 1966. I am sure you will be grati
fied to note that the report of their activity reflects more than 
a 16 percent increase in actions taken and more than an 11 percent 
increase in savings as compared with the previous six-month period. 

Respectfully yours, 

The President 
The White House 

Chairman 





IncreasedPrpduetivity and; Efficiency (cont'd) 

Reduce Materials Cost 

-developing and substituting an electronic emanating device in place 
of erecting shield structures around classified data processing 
equipment is saving $1.27 million in FY "66. 
-finding a way to substitute government owned tank cars for one
time storage of radioactive liquid products instead of erecting 
fixed storage tanks saved $200,000. 
-transferring fabricated nuclear components between users having 
unique requirements instead of having the materials turned in 
for reprocessing and re-manufacture saved $245,000. 

Reduce Management Cost 
-using ADP during a special review of contractor proposed..capital 
projects will save $236,000 during FY '66. 
-devising means for eliminating certain security guard requirements 
will save $54,000. 
-reorganizing contractors work forces to better meet the demands 
of a changed work load will save $150,000 in FY 66 and $810,000 
during FY '67. 

Reduce Service Cost 

-implementing findings from a survey of communications 'equipment 
and usage, is expected to save $405,000 during FY "67. 
-a changed requirement that eliminated the need for shared computer 
time and inability of a promising motor vehicle oil filter system 
to perform as expected eliminated projected savings of $25,000 
and $14,000 respectively in FY '66. 

Applicable data for this category is also reported on the format pre
scribed by Circular A=44, attached. As mentioned above, the appendix 
gives additional examples and more detailed information on these actions, 



B. Elimination of Low Priority Activities, Substitution of Less Costly 
Alternatives; Reductions in Fund Requirements. 

Progressive increases in estimates of budget reductions and 
savings have been made since our original report of annual goals was 
submitted. On September 15, 1965, in connection with submission of 
the FY 1967 budget estimates, and further consideration of AEC 
projects and programs from the standpoint of priority, alternatives, 
and other possible management actions to reduce funding requirements, 
the estimates of reductions and savings for FY 1966 and FY 1967 
were increased to $285 million and $240 million respectively. As 
shown in the table below, these goals, after continuing reviews, 
have been increased again to the amounts shown in the columns in
dicated as "Revised". 

K o W M o X C T X c L L S 9 0 0 e e e « ? ? t * o « i r a ? ? « o 

Special Nuclear Materials . . . . . . 
W C a p O n S 9 0 » « 9 « D 4 t « 4 f « « 0 9 8 0 « « f O V 

Reactor Development . . . . . . . . . . . . 
Physical Research . « , . . . • • . . . , . . 
Biology and Medicine . . . . . . . . . . . 
Training, Education and Informa-

w l Q I * 9 l 9 l 0 9 i e « 9 t « 9 9 « 4 M O ( I O M O < l 

X S U L Q p w S 0 O 0 O 0 o o 9 d 0 0 o a o o c r 0 a « o c d o * 

I A S I H U I U H X t y o s a c o u o a o f f f l o o t f t f o o a o t f e o 

Security Investigations . . . . . . . . 
Increase or Decrease in 

Selected Resources . . , ♦ , . . . . . , 

FY 1966 
Reductions 
and Savings 

Previous 

$ 50,968 
31,073 
47,749 

103,494 
2,110 
2,075 

1,624 
780 
40 

-

45,17Q 

FY 1967 
Reductions 
and Savings 

(In Thousands) 

Revised 

$ 50,968 
31,518 
51,566 

113,041 
3,154 
2,075 

1,601 
845 
40 

. 

51,586 

Previous 

$ 97,953 
37,465 
31,707 
41,136 
2,400 
2,305 

62 
1,18$ 

200 
200 

25,500 

Revised 

$ 97,953 # 
43,564 # 
61,569 
55,006 
7,220 
2,305 

562 
1,185 

200 
100 

40,880 

$285,083 $306,394 $240,113 $310,544 

Reductions in raw materials procurement and U235 production 
costs are from FY 1965 levels; all other reductions are from 
immediately preceding fiscal year. 



C. Application of Prior Year's Savings to Reduce Appropriation Requests 

In addition to actions taken, included in budget estimates, and 
reflected in the preceding section R,the savings tabulated below, 
including the increase in the H FY 1967 figure, have been ef
fected. The funds have been applied to reduce future appropriation 
requests. This is a firm accomplishment as of 12/31/65. 

FY 1966 FY 1967 
Reductions Reductions 
and Savings and Savings 

(In Thousands.) 
Previous Revised Previous Revised 

Application of Prior Year 
Savings to Reduce Appro
priation Requests 131,784 131,784 51,570 85,270 

D» AEC Manpower Goal - Increased Productivity and Efficiency 

The revised goal for improved utilization of AEC manpower follows: 
Full-Time Permanent Employment 

To be realized 
In W 1*)66 In FY 1967 

uther other 
Direction Direct Direction Direct 

AEC Manpower Goal Total § Admin. Employment § Admin. Employment 
Eliminate positions 286 95 112 30 49 
Redeploy positions 144 95_ _19 30 J£ 

Reduction goal 142 0 93 0 49 
Greater efforts in technical direction and control of research and devel
opment operations now require substantial augmentation of staff in several 
divisions and offices. These needs will require equivalent savings of 
positions in other activities. Lie previous estimate of 65 positions to 
be eliminated in direction and administration in FY 1966 is now revised 



D. AEC Manpower. Goal °. Increased. Productivity and Efficiency..(cent' d) 

to 95. The goal for reduction of positions in other direct employment 
is increased by one position to reflect the reductions achieved at the 
time of this report. 

Achievement to December 31f 1965, Against the Previous Goals 
In FY 1966 

"""Total Direc 
AEC Manpower Goal Goal Achieved Goal Achieved 
Eliminate Positions 176 182 65 70 111 112 
Redeploy Positions 83 89 65 70 18 19 

Reduction ""9? ~9? °TT T T J "*9T 
In the reporting period, seventy positions have been eliminated by improved 
utilization of manpower in direction and administration of AEC programs« 

New positions which were provided as a result of these economies were 
principally engineers required for technical direction of research and 
development operations in the reactor and isotopes development programs. 
The critical need for further increases in these areas will require 
further redeployment of positions as soon as conditions permit. 



SUMMARY REPORT 
COST REDUCTION AND MANAGEMENT IMPROVEMENt PROGRAM 

Goal for increased 
productivity and efficiency 

U. S. ATOMIC ENERGY COMMISSION 
Date March 1B 1966 

Proposed 
Use of 

Savings 
Use Key 

INCREASED PRODUCTIVITY AND 
EFFICIENCY 
1. Reduce Operations and 

ssfflbly 
Evaluation of operating 
plans and practices, 
developing alternate 
methods, introducing 
technological improve
ments. 

2. Reduce Materials Cost 
Specifying less costly 
materials, buying at 
minimum cost and im
proving procurement 
techniques, 

3. Reduce Management Cost 
i ■■■■■! i r u m n iMiiMHi-inn^ig|g—■»-'*T*-II ii wiiwin 'ir n— 

Reorganization and con
solidation of functions 
and use of lower cost 
space by contractors 
AEC. 



SUMMARY REPORT 
COST REDUCTION AND MANAGEMENT IMPROVEMENT PROGRAM 

Goal for increased 
productivity and efficiency 

U. S. ATOMIC ENERGY COMMISSION 
Date March 1, 1966 

Reduce Service Costs 
Restricting travel, usage 
of vehicles, reducing 
cost of ADP, and further 
austerity in level of 
services. 

TOTALS 

Savings Key: 
A. Use to finance increased costs, such as pay 

increases. 
B. Apply to production of more units of work, 
C. Apply to raise quality of service or performance. 
D. Use to finance some other approved program or 

activity. 
E. Place in reserve, or apply to reducing Presi

dent's budget. 




